A Monthly Newspaper for Portsmouth Gaseous Diffusion Plant Employees of Martin Marietta Energy Systens, Inc.

Yolome 4

Piketon, Ohio

Special fssue

Getober-Movember 1989

Musnber &

Results of the 1989 Employee Commun-
ication Survey (HCS), administered af all
five Martin Marietta Lnergy Systems sites
this summer, have been compied.

This special issue of the Portsmouth

plant employee newspaper 19 4 report of

part of the survey results, highlighting site
FESpOnSEs us appropriae.

Some 1,401 employees responded (o
the survey — shout 62 percent of all Ha-
ergy Systems personnel. At Portsmoutls,
889 employecs — approximately 39 per-

cent — comnpleted and submitied survey
forms.
About 75 percent ol respondents enterad

wiitien commentary o their survey forms.

“We are very pleased with the aumber
ol people who were witling o offer their
opinions in this imporiant measure of our
programs and the issues that concern ug
all,” said Energy Systems President Clyde
Hopking.

“In the coming months, we will be look-
ing at the responses, both company-wide
and site-specific, and we will be finding

-9

ways to alleviaie concerns and respond 1o
issues raised here,”” he said.

Tom Kohintopp, Hnergy Systems mana-
ger of hurman resources development, ex-
pressed satisfaction with the responses.

s About 75 employees conducled a con-
certed effort to administer and colflect the
surveys, and that effort, we think, is the
reason we received this good response,”
he said.

Analysis of the swrvey findings has
already begun, Kohsiopp explained.

“The nexl steps are o look at our as-
alyses and establish action plans. We will
he reporting on those plans as they are put
in place,” he added.

The BCS is designed fo give employees
an opportunily o express their feelings
about their jobs, company policies and
practices, work envireament and supervi-
sion. 1 serves as a means for management
(o measure employee’s perceptions relating
10 job satisfaction, performance, changes
in company activities and communication,
as well as o flag areas of concern for
remedial action.

“he BOCS s one additional means, and
an ideal one, 1o gauge conditions and

serve as a basis for chanpe, or as a reason
o keep things as they are,” said Ralph
Donnelly, Portsmouth plant muanager.

“Fhis survey will impact the plane {or
the next three years,” he said, “That 39
percent which took the tune to complete
it s year are those who will have belped
shape plant programs and policies over
three years for 100 percent of us by the
Gime, in 1992, the next survey is con-
ducted.””

An FEmployee Comunenicalion Survey
was conducted at Poergy Systerns” Oak
Ricpe and Paducah sites in 1986, The 1989
survey continued the commitmient esiab-
lished in the 1986 survey 6 an ongoing
Process requiring the company o survey
employees every three years as a means 1o
trace trends that indicate changes in em-
ployee percepticsis.

The 1989 survey subseguently included
the Portsmauth plant, which camne under
Fnergy Systems’ managemenl responsi-

Frequency distribution (responses are percentages)
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hility in late 1986 after the survey thal year

had been completed.

The more than 11,000 cmployees re-
sponding o the 1989 survey represenied
a 40 percent ncrease over the 1986 survey.

All employees had (he opportunity 1o
compleie the survey, which was complete-
Iy confidential and anonymous. The survey
forms, once completed, were placed 1n an
eavelope and seuled by the employee. No
one at the plant or within the company
reviewed the completed survey Torme.

Opstical scanning of the survey forms and
analysis of written commentary was per-
formed by the University of Tennessee and
Geaesee Computing Services of New
York, Now that statisteal results of the
survey are tabudated, the individual surveys
have been destroyed by Genesec.

At Portsmouth, a task group consisting
of Grep Barch, bLeigh Barnes, Dave
Dyaurel, Tom Douglas, Wray fordan, Joha
Kaaulf, Ralph Nolfi, Ron Sharp, Angic
Strickland, Carol VanMeier, Beed Waltery
and Cathy Williams administered the sur-
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SUPERVIGORY PRACTICES My supervisor does a good job of plan-
{ feel comfortable discussing issues of aing work activities.
ceb com .U; abnie disc Ub\.ﬁiﬁb ISSUES (O Porisimouth Site 7 24 3¢} w7 g
"W Nl /5 Y 4 RIS " . s
CODCETR Wit iy SUPLIVISOL. _ ) ) Fotal Bnergy Systems 10 38 27 it &
Portsmouth Site 22 47 13 i4 5
Total Energy Systems 7] 503 17 17 6 I receive regular feedback from my so-
- _ ~ pervisor reparding my job performance.
M}s SUPEIVINOE dL!]]Ui‘IBU ales cgﬂildenw Portsmouth Site 7 1% 6 37 g
in my _uln!!i}-’ 3] pel_lolm my ok, . ’ ) Total Energy Systems 7 2y 373 34 I
Portsmouth Site 25 52 11 8 3 ) ) )
Totab Brerpy Systems 25 57 10 G 3 My job duties are clearly explained
_ ) 0 me.
My supervisor contributes to my per- Portsmouth Site 7 50 25 15 3
sonal dt’,\a’k‘,iilpﬂ'lt’-m.. Total Fnergy Systems g 53 a0 14 4
Portsmouth Site i a6 28 14 G
Total Energy Systems 13 34 26 16 7 In my work group we h}i\‘rL orderly mas-
_ agement, rather thun crisis management.
My supervisor heips me think of betier Eortsmouth Site g 1 33 73 i1
ways to perform my job. Total Energy Systems 5 3H 24 22 iz
Portsmouth Siie 9 35 32 18 7 Overall | o d el |
. . . : Jverall, how pood a job do vou leel is
fotal Energy Systems 10 40 26 17 i o, HOW Loog 4 Job (o you Tect s
7 being done by your immediate manager/
funderstand the instructions [ get from supervisor? (Response = V Good to V
MY SUpPETVIsor. Poor)
Portsmouth Site 14 57 19 & 2 Portsmouth Siie 19 37 28 13 4
Total Energy Systems i4 &3 t4 6 2 Total Energy Systems 23 A9 25 Y ]
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MANAGEMENT PRACTICES Overall, T am satisfied with  this
. . Orguzalion.

Managemeni supports transfers from i .. . - " )

one department {o another, .Ei{_”_'tt'm?urtl_} %lif N ) CH. 5'3 1] 2
Porlsmouth Site 3 3 1 76 10 Fotal Energy Systems 6 46 24 18 6
Total Energy Syslems 3 29 34 23 11 How would you rate Martin Marietta as

Given a layolT situation, this organiza- aﬂco:_n};mny 'l'a. ﬁ:lrk for compared to

Hon works hard 1o reassign or transfer GUICr companies: .

enmlovess ' (Resp = One of best to one of worst)

I ;(71:;";11‘;c>11i11 Site g 14 46 2 4 Portsmouth Site 11 38 44 & i
Tota! Bnergy Systems 14 48 28 6 4 Total Encrgy Systems 8 30 44 12 3
Energy Systems” management will act COMPANY INTEGRITY
on the resulis of this survey. . ) . -
Portsmouth Sife 4 41 a4 16 5 Job openings are filled fairly,
- - N e TN . L) -
Total Energy Systems 2 26 42 20 10 }%&)F[hll?f)lllh E”l,L 2 l?’ 2{) 33 2‘;
) Total Energy Systems 3 22 29 27 19

I feel encouraged o come up with new ) o . .

and better ways of doing things I believe the information 1 get from

' Portsmouth Site i 12 43 37 15 2 senior management at Energy Systems,

Towat Energy Systems 11 42 23 15 5 Porismouth Site ! 47 31 12 4
i Total Enerpgy Systems 5 39 30 18 8

REWARDS AND RECOGNIETION My performance appraisal evaluation is

Our reward programs cacourage im- done in a fair manner. ) .

proved performance. Portsmouth Site Il 40 25 13 g
Portsmouth Sile 4 24 35 7 1 Total Energy Systems 7 44 27 16 9
Total Energy Systems 3 22 32 30 i4 Policies and procedures are admin-

My expectations of this organization are istered fairly regardless of sex, race or

being met. asc. .

Portsmouth Site 3 41 19 20 4 Portsmouth Site 8 29 24 25 13
Total ¥rergy Systems 3 15 11 5 9 Totat FEnergy Systems 7 34 22 23 14

How do you rale this compuny in pro- E]:ECJ‘Q,}’ Systems employees admit their

viding job security for people fike your- mistakes rather ﬂun} cover them up.

sell? (Response = V Good o V Poor) Portsmouth Site 3 26 43 23 5
Partsmouth Site 11 50 &) 6 1 Total Encrgy Systems 2 24 3 26 i0
Total Energy Systlems 14 47 28 8 3 _ . ) o

_ . _ ROLES AND RESPONSIBILITEERS

How satisfied are you with the recog- o

nition you receive for doing a good job? _Decnglons are made at the proper level

(Response = V satisfied 0 V Dissat) i this organization.

Portsmouth Site 4 34 30 25 6 Portsmouth Site L 25 34 3 9
Total Energy Systenss 5 33 28 25 9 Total Enevgy Systems 2 24 32 3G 12

How satisfled are you with your in- Supervisors are delegated enough

volvement in decisions that affect your authority. _

work? (Response = V salisfied to V Portsmouth Site 0 40 27 23 4

Diissat) Total Energy Systems 5 40 23 23 8
Portsmouth S“f' 5 38 20 26 4 Rofes and responsibilities are clear
Potal Encrgy Systems 4 34 z7 27 7 throughout this organization.

A . Portsmouth Site 2 22 33 36 7
COMPANY IMAGE Total Encrgy Systems 2 22 29 35 12
Martin Marictla Energy Systems has a
g.()od ;_)u[}lj(: imaggj.‘ CAREER ADVANCEMENT/DEVELOPMERNT

}i"“mﬁf’mm L’“‘ 1 Q‘j‘ 29 [? Lt am encouraged o request information
Fotal Linergy Systems 3 39 31 18 T necessary to do my job more effectively.

This organization does quality work. Portsmouth Siie I3 60 17 9 1
Porismouth Site 22 34 i3 5 I Total Energy Systems 13 57 17 1] 3
fotal Energy Systems 24 59 1 5 . Lam sansfied with the programs avail-

Cverall, Martin Mariella Foergy Sys- able for my personal development.

fems compares favorably with other Portsmouth Site 6 41 28 20 5

companies. Total Haergy Systems 5 40 26 24 8
Portsmooutl Siie 14 56 27 5 ] s el ol 1 T e e
Total Enesoy Svstems p o 3 11 5 How satisfied are you with your oppor-

olal bhergy Systeims ? . . . wunity fo get a better job in the com-

1 am proud to work for Martin Marict- pany? (Response = V Satisfied wo v

ta Energy Systems, rssue.)

Portsmouth Site 23 52 21 3 i Portsmouth Site 4 29 35 25 7
Total Energy Sysiems 13 46 29 & 4 Total Energy Systems 4 20 33 24 i
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How satisfied are you with the training How do you rate your wial benelis pro-
you received for yous present job? (Re- gram (isurance, medical, ete.)? (Re-
sponse =V Satisfied to V [Dissat sponse =V ogood w0V pour)
Portsmouth Site 8 43 i 17 G Portsmouth Site 3 33 3G 17 G
Total Energy Systems 7 45 26 17 ) Total Energy Systems 21 46 26 4] 2
| am given a real opportunity 1o im How would you rate Martin Marietta on
z =S . & a ; - e A T
prove my skills in this company. medical benelis’ , . .
Portsrmouth Site g 14 373 77 3 Portsmouth Site 4 25 28 25 1G
Tolal Energy Systems 6 35 ] 74 7 Total Hoergy Systems 24 4() 18 I &
Heow would you rate Martin Marietta on
WORK ITSELY the vision care plan?
. L L Portsmouth Sie 10 39 24 15 v
The overtime hours T spend are Total Fnergy Systems 19 45 2 I 5
NECCESArY. _ _
Portemouth Sire 34 47 13 5 ] How would you rate Marlin Muretia on
Tolal Energy Systems X 53 17 g 2 the dental assistance plan?
) Portsmouth Sile 8 38 3l 15 9
Most people in this organization con- Tatal Energy Systems i6 a3 34 17 7
sider my division 10 be important. ) L . —
Portsmouth Site 19 53 15 103 fi:‘; l‘z:’;':‘t:i’l‘:;i;‘; r; fl‘.‘::f’ Marietii on
Total Energy Systems 13 54 18 11 4 I SRS ) ) i} o
¢ Crey Sysie Portsmouth Site 4 20 34 17 25
I have an opportunity to make a dif- Total Energy Systems Y 37 33 12 9
ference - 1o C(’lm"b;“w lo the overall How would you rate Martin Marietia on
suceess of my organization. ( 7 life insurance?
v ey - e - [ . - g
?‘”“’”th ‘c"”_f’ 12 59 118 _) :i Portsmouth Sie 5 27 15 18 15
Total Enerpy Systems s s Total Encray Systems 3 a4 28 10 4
i hike the kind of work 1 do. How would you rate Martin Marietta on
Portsmouth Sie 36 44 10 3 i vacalions?
Total Ef‘:ﬂ{il'g)’ S},’S[Glﬂ.‘; 33 49 1§ 5 2 Porismouth Site 78 49 19 4 i
L . o Total Energy Systems 21 43 23 8 5
Considering everything, how satisfied CFEY
are you with your job? (Response = V How would you rate Martin Marietta on
Satisfied 1o V Dissat) holidays?
Portsmouth Site 7] 51 i6 1o 2 Portsmouth Site 29 50 16 3 l
Total En@g‘g}; S)}Si[—_ﬁ;‘]]g {9 () [ 12 2 Total E!‘i@l‘}}y S}’S(Q-ﬂ'lS 25 46 37 5 2
My job makes good use of my skills and How would you rate Marlin Marietta on
Y. 5B K SKEI ¢ T et RSN
abilities. (Response = V Satsfied 1o V the recreation program: . . , .
Dissat) Portsmouth Site 7 28 30 20 15
' Portsmouth Site 18 49 i (5 4 Total Energy Systems 5 25 34 20 17
Total Fnergy Systems 17 46 L3 17 6 How would you rate Marlin Maricita on
Mo work sives me a feeline of nersonal the reticement plan?
My MH|' ?nm ]131(, a feeling of persona Portsmouth Sile 17 40 3 13 5
accamphshment, Total Baergy Systems 1o 38 31 14 7
Portsmouth Site 15 53 17 13 2 ’ By Y A " ’
Total Bnergy Systems 13 =0 19 14 3 How would you rate Martin Manetta on
o the savings plan?
The 2:11%1(5[11’}? 0{': work I am expected o Portsmouth Site 31 47 14 6 ]
do on my job is: (Resp = Too much- Total Energy Systems 14 39 70 i 11
about nghi-too Hide) (Fav Response = ) )
About Eghi) & ] How would you rate Martin Marietia on
i " . .
Portsmouth Site g 28 56 2 I the educational assistance?
Total Encrgy Systems - 7 64 5 ] .?,.Omn-lfmgh Sllfﬁ 15 47 f;? 4 2
- Votal Epnergy Systems 24 ) 27 ki 5
PAY/BENEFITS COMMUNICATEON
How do you rate the amouni of pay you Ponderstand the long-range goals of my
el on your job? (Response = V Good OTgunzallon.
0V Poor) Portsmouth Site 7 44 26 19 4
Porlsmowth Site g 19 37 il 4 Total Energy Sysiems 6 39 25 23 7
Total Energy Systems 8 39 37 12 4 Fam informed ol changes that affect me
In comparison with people in similar hchn‘c)l.h?y ﬁ‘m 1'11;1‘(.[?. ) - - .
jobs in other companies, I feel my pay E ‘uzlsmf}ru_ih Smf o j ;7 > ‘54 I-G
is: (Response = Much high to much Fotal Encrgy Sysiens i 25 22 3 17
lower) t have clear work goals.
Portsmouth Site 1 13 39 35 11 Portsmouth Sie 12 3% 18 10 2
Total Energy Systems 2 12 41 35 10 Total Energy Systems 11 57 19 11 3
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Fam informed of actons taken on my H I were aware of unethical practices,
recommendations. b ocould report them without fear of

Portsmouth Site 5 3% 34 iy 4 reprisal,

Total Energy Systems 4 41 29 20 r Portsmouth Site 9 43 27 16 5
How satistied are you with the infor- Fotal Energy Systems 8 38 21 19 8
malion you receive from management tunderstand how Martia Marietia Cor-
on whit's going on i the company” poration’s “‘Code of Ethics and Stan-

(Response = V Satisfied 1o V Dissat} dards of Conduct™ affects me.

Porismouth Sie 5 4] 30 21 4 Portsmouth Site 15 o0 15 3 {0

Total Energy Systems 3 32 33 24 7 Total Energy Systems il 64 17 6 2
have enough information 1o do my job Lknow the procedure for reporting sus-
well _ 3 ; ) pected unethical praclices.

?{mg“'}fmm Site 9 j{_} 18 1;:; ! Portsmouth Site 12 6O 17 10 i

Fowl Energy Systerns 8 59 19 12 2 Total Hnergy Systems 8 59 17 13 2
Sufficient effort is made 16 get the opin-
ions and thinking of people who work PRINCIPLES
here. ; -

Porsmonuth Site 3 15 o 3G 4 Martin Marictta lives up (o

Total Encrgy Systems 3 31 27 3t 8 The principle of high quality work.

Portsmouth Site 11 6} 21 6 !
WORK UNIT EFFECTIVENESS Towal Energy Systems 9 60 2] 8 p
I my immediale work group, meetings e o ‘
- ] ) — The principle of commitment to cus-
ure held rogularly. [OMErs Or $PONsoOrs
Portsinouth Site 12 37 15 27 9 o 5 a0 7 5 0
Towal Hnergy Systems 18 40 H 18 7 'Ew(r}llhlﬂ}‘z-tlih. Snf’ ] i ) o
- Fotal Bnergy Systems 10 ol 23 4 1
Pohicies and procedures help my work o ) ‘
eroup accomplish its purpose. - '.E.‘hr'cr principle of commitment 1o
Portsmough Site 7 52 25 12 3 DOE.
Total Energy Sysiens 5 42 26 20 6 Portsmaouth Site 21 63 14 20
o Total Energy Systems [y, 19 4 1
Funderstand the objectives of my work
TP, — The principle of honesty and

Portsmouth Site 20 64 10 5 | integrity.

Total Energy Sysiems 16 64 11 7 2 Portsmouth Site i2 5l 27 8 ]
I . . . Total Energy Systens 7 44 340 14 5
Fhe tme 1 ospend in meelings is &
productive. — The principle of respect for the

Portsmouth Site 2 29 31 32 5 individual.

Total Energy Systems 2 34 31 26 7 Portsmouth Site 5 48 28 15 3
The people § work with cooperate (o get Total Energy Systems 5 34 30 23 Y
the _!Ub done, o ) ) L The principle of technical excellence.

Portsmouth Site 0 53 16 o2 Portsmouth Site i 60 23 50

Total Energy Systems 20 55 i3 10 s Total Energy Systems ] 57 24 6 5
How wouald you rate the overall quali- o . L
ty of work doae in your work group? — The principle of participative
(Response = V Good o V Poor) management.

Portsmonth Site 30 50 17 30 Portsmouth Site S O R L B

Total Lnergy Systems 3t 51 15 3 0 Fotal Energy Systems 31 39 20 O
e — The principle of good community
ETHICS relations.
[ know enough about the rules and Fortsimouth Site 15 0] 19 3 1
policies that affect me. Total Energy Systems 7 50 29 Iy 4

Partsmouth Site 13 66 14 7 I . . e

Total Energy Systems 11 &0 15 12 o The principle of positive “‘can do

attitude.

i see evidenee of management’s com- Portsmouth Site % 4% 4} g ’
piitment o Martin Marictta Corpora- Total Energy Systems 7 50 31 10 3
gon’s “Code of Ethics and Standards
of Conduct.” The principle of effective planning,

Portsmouth Site g at 17 t4 5 Portsmouth Site 4 31 39 22 5

Total Energy Syslems 8 41 29 15 7 Total Energy Systems 2 29 35 25 8
Management will act upon reported un- - The principle of employee
cthical practices in a forthright manner, development.

Portsmouth Site 7 38 37 13 4 Portsmouth Site 4 38 34 20 4

Total Energy Sysiems 8 38 34 14 i Tatai Encrgy Systems 3 33 33 23 G
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FRERGY SYSTEMS PRINCIPLES — Secks new opportunities of national
o . - . npoTiance.
Muartin Marictta Energy Systems, : . ) i
By systems Portsmouth Site 0 54 » 30
— Protects the health and salety ol Total Eneroy Systems & 53 37 5 3
cinployees.
Portsmouth Site 1567 1 3 I HEALTH & SAFETY CONCERNS
Total Encrgy Syslems 11 56 18 i1 4 ‘
Protects the environment aroand us How would you vate Marlin Mariotta on
P;rl‘@momh Site ) "' 17 65 Y 5 9 contamination control?
h v » 3 A ko ot e B Gl . - - ]
Total Energy Systeis 8 47 26 14 5 ’}‘{}z[smfmih SH,L N 2 20 / 4
e Total Fnergy Systems 0 41 27 14 9
— Respects employees. ) . .
Portsmouth Sile 6 40 78 13 3 How would vou rate Mastin Marietta on
Total Huoergy Syslems 4 35 28 23 1o asbestos abatement? )
Trusts lovies Portsmouth Site 19 52 21 7 2
- ”;"SL‘“*“‘) e -, 6 4 Total Enerpy Systems 240 2712 9
Fortsimoutly Site 5 2 37 4
Total Energy Systens 3 33 3] 23 1G How would you rate Martin Marietta on
— 13 open with employces. industrial safety? ‘ N p
Portemonth Site 4 35 37 19 4 Portsmouth Sile 21 53 23 5 |
Total Energy Systems 2 24 32 2912 Total Energy Systems 14 44 21 i 4
...... Pays for performance and recognizes How would you rate Martin Marietia on
excellence. envirommental prowction?
Portemouth Siie 4 26 53 27 11 Porismouth Site 20 56 18 5 2
Total Energy Systerss 3 28 28 29 15 Total Energy Systems i 40 28 13 8
— s fair 1o employees. o e e e N .
F’Uris‘i‘nouiih ‘S)iie 4 4l 13 1% 4 UNCATEGORIZED QUESTIONS
Total FEnergy Systems 2 31 33 24 1< I oam famliar with Martin Marietta
— Achieves the participation and in- lfii'lcrg}_f Systems” Missions and Values, . .
volvement of ail employecs. Portsmouth Site 8 54 29 8 I
Portsmouth Site 3 26 35 31 5 Toul Energy Systenws 6 49 29 13 3
Total Energy Systems i 21 16 33 Y Positive results came from the 1986
------- Encourages clear two-way commun- Employee Communications Survey.
ication at all levels. Portsmouih Sie 1 5 88 4 2
Portsmouth Site 5 39 28 24 4 Total Energy Systems 2 20 55 16 7
Towal Energy Systems 3 31 20 27 1] . . N .
8 Y Health protection for Brergy Systems
----- Premotes teamwork among employees is good.
employees. 7 _ Portsmouth Site 14 54 ] 1 5
Portsmouth Site 6 45 27 14 3 Total Encrgy Sysicns 17 4 L7 1 G
Total Energy Syslems 3 40 29 21 7 ] I : 5
. i - . Salety really is the “*first considera-
Ii‘j?}p!_(_}y‘?% ?).!]%{Ll?aﬁl‘l{. i 1]“2-!;)1 ”:J'?“-?' tion’” here at Martin Marielta Energy
l. ?(. qn(_s.x!y of life surrounding Systems.
wn;,l.n‘l.l.]‘l,i,lm'l 0 59 ¢ < | Portsmouth Site 21 53 17 7 !
T:}:iL:l;::fi1‘3;\311;&&1‘113 ;7 Q’? :; 7 3 Total Energy Systens 13 44 24 17 6
al Encergy Systems 52 : :
— 1s known as a high quality organiza- b oam [‘“'“‘“_"” with  the company-
tion in all we do sponsored  weliness-related”™™ pro-
& 4 . . R
Portsmouth Site 7 57 24 6 i arams, Services and activities.
Total Energy Sysiems 5 42 37 13 3 ?)f)l‘m“fm“'l Site 5 3t 31 2 b
L N ) Total Energy Systems 3 25 29 33 10
— {Continues o improve ils products,
processes and services. Fread ©FHnerpy Systems News/Energy
Portsmouth Sige v 564 3 g i Systems al Portsmouth™ regularly.
Toial }:];@rg)‘ S}'g{{};“k‘ 5 49 34 8 2 Porismeouth Site 15 59 15 G |
. Total Encrgy Syslems 48 20 13 7
rrrrrr Accepts chunge us an opportunity. Fotul Energy Systenrs t 8 /
Portsmouth Site 7 50 35 7 1 U Energy Systems News/Energy Sys-
Total Bnergy Systerg 4 42 39 i2 3 tems st Portsmouth™ provides accurale,
— Provides conditions and policies that objective information.
help us work effectively. Portsmouth Site 7 52 37 3 0
Portsmouth Site 5 44 14 is ' Total Energy Systers 4 34 49 9 4
Total Energy Systems 3 35 32 23 0 “Enerpy Sysiems News/Enerpy Sys-
----- HEmployees are responsible stewards tems at Portsmouth™ provides adequate
of alt the resources 1 which they are coverage of Energy Systems programs
entrusted. and activities at all sites.
Portsmouth Site 4 49 30 6 H Portsmouth Siie 5 38 43 13 1
Toial Energy Systems 4 47 33 13 3 Total Energy Systems 3 29 49 14 5
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My job is challenging. PORTSMOUTH SITE CUSTOM ITEMS
Porsmouth Sile 2 51 14 10 3 {Only Porismouih Sire Responses Noted}
Total FEnergy Systems 2 50 13 12 5 . . .
oldl mhergy =y My supervisor tells me when 've done
My position is secure al Energy a good job. 9 42 2% 20 8
Sysiems. . . . ]
Portsmonth Sile g 47 30 11 3 My supervisor and I discuss job perfor-
Tolal Energy Systerns - 44 34 14 6 mance on a regular basis, 5 25 29 31 10
I have opportunities for personal prowth My supervisor rells his/%:!'cr boss or )
at Encrey Systems others when 1 do a good job, 5 23 40 22 HE
Portsmouth Site 7 39 27 20 6 Munagement makes sincere efforts o
Votal Energy Systems b 38 23 21 Y communicaie with employess. 5 40 27 23 5
My job requires ‘h{‘i I'be creative. I have confidence in the integrity of
A e E s T i . " . . - .
E_m'k’m,_“ulh Site 16 53 i{} 19 2" management at this plant. 6 39 32 18 5
Total Banergy Systems 15 49 17 13 5 _ o
. . : . Management in my organization puis
The Non-Exempt Job Opporluniy cafety and health as a first consider:
System is an effective means of publi- satety and health as a Hirst consicera- :
DYSLEI s AN CHECLIVE TS o § tion in the operation of PORTS. 19 56 18 6 1
cizing and filling jobs.
Porismouth Sile & 39 29 i6 11 I feet T am a productive employec. 33 59 6 2 1
Total Energy Systems 4 35 39 14 8 Producing a quality product is a direct
The Hon-Bxempt Job  Opporlunity reflection on me. 30 51 4] 3 1
f‘>ysi‘c‘:n} ts administered fairly within En- There is ownership and commitroent 10
ergy Systems. selieve excellence in the manaoeme
- . - , . . achieve excellence in the management
Portsmouth Site ) 21 7 4 1 and operation of this facility 11 43 35 9 2
Tolal Enerpy Systems 2 17 45 22 i4 ' ) - ’ o '
The value of my iob is fully appreciated Finplovees who don’t do their job are
e value Fiob 1s apprecialed o . - i : :
. s ,y'g L 4 ] confronted with a need 10 change. 3 15 29 36 17
and recopnized by Energy Systems. :
Portsmouth Site 4 33 33 23 7 “Cooperation’ s a word [ would use
Tolal Energy Systems 3 27 31 27 12 (o deseribe how difierent departinents
interact. 4 34 32 24 1
® w & e
& =L} o il
= @ iz &
g H o = & g E ¢ k 5
i & = o i & & < i &
WORKING CORDITIONS What is your opinion of the veatilation?
1 tislied ac at by Partsmouth Site 8 27 25 18 23
ow satislied are you v\:li.: your physi- Total Energy Systems 7 79 26 1% 19
cab working conditions? {Response — i
VYV Sansiied 1o V Eissat)
Portsmouth Site 103 30 19 18 3 What is your opinion of the
Total Energy Systems & 51 20 17 4 temperature?
What is vour oninion of the saf [ Portsmouth Site 7 23 25 20 25
b IS yous “rg’mm” o the satety o Total Energy Sysiems 7 27 26 20 20
your work area? o
Portsmouth Stte 490 42 13 3 1
Total Energy Systems 30 42 18 7 4 What is your opinion of the parking?
What ; . [ e level? Portsmouth Site 26 51 17 4 ]
hat 1s your opinion of the noise level? Total Fnetey SYSemis - o
j . . ) otal Hnergy Systems 1G 32 24 16 18
Porismouth Sile 18 3 25 12 1z B
Total Energy Systems 15 35 20 i3 tl
. . . What is your opinion of the lelephone
What 15 your opinion ol the space w0 e}
work? system;
o .. ) Portsmouth Site 6 25 28 19 22
Portsmouth Site 15 29 20 i3 15 O . . :
. . N , i Totat Frergy Systems 12 43 25 11 9
[olal Fnergy Systems iZ 30 24 e 18 o
What 15 your opinion of the privacy? N . . . e
. . : , : What is your opinion of the facilities
Portsmouth Sile & 22 25 & 26 mainicn 1?]( 5 [ -
— {A (> E 'C.
Total Encrgy Systems 1o 5 5 b 2 Portsmouth Site 5 32 36 20 7
What is your opinion of the lighting? Total Energy Syslems 4 28 34 21 14
Portsmouth Site 16 39 28 12 5
Total Energy Systerns ' 42 25 3 ; o . . .
otal Encrey Systems 14 ' : 6 What 15 your opinion of the materials
What is your opinion of the cleantiness? and equipment?
Portsmouth Site 8 27 27 19 20 Portsmouth Site 7 40 32 15 6
Total Energy Sysiems 9 al gy 18 I& Total Energy Systems G 35 33 7 9
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WORKING CONDITIONS What is your opinion of the restrooms?
Porlsrouth Site 5 36 35 I6 7
What is your opinion of the caleteria Total Energy Systems 5 29 32 20 13
food selection and qualily? What is your opinion of the caleteria
Portsmouth Site 8 36 33 15 8 facilities?
Total Energy Syslems 4 22 35 22 17 Portsmouth Site 9 42 34 10 5
Total Energy Systems 4 26 35 20 14
What is your opinion of the vending ser- What s your opinion ol support and
vice food selection and guality? services?
Portsmouth Sile 4 25 38 i9 14 Portsmouth Site 4 3] 41 17 8
Total Eanergy Systems 2 V7 33 25 23 Total Encrgy Systems 4 30 36 20 10

Unigue Responses

For each question, the top 20 (most frequenily occurring) responses
are fisted.

What do you like most aboul working bere?

{Numbers indicate frequency ol occurrences)

@ Puay/raises {144}

Quably of people who work here (77)

Tvpe of work (69)

Job challenge (68)

Benefits (673

Friendly coworkers (543

Job security (54)

Good working conditons and facilities (41)
Closenegss o home (29)

Community/arcallocation (26)

Using new techoology/High tech environment (24)
Pride in working Tor Martin Marietta/great company (24}
Freedom to do the job. (21)

Availability of a variety of classes and training {18)
Job satisfaction and making a contribugion {18)
Good supervisor. (16)

Yariety of work. (13}

Hours (i)

Safety/salety equipment (10)

% Good use ol skils (10)

e 8 & ¢ & ¢ 2 ¢ & & eesHeees

What do you like least aboutl working here?

& Poor management and supervision (30)

® Raises/merit raise syslem/pay (33}

@ The burcascracy (rules, policies, proceduresy (31)

@ |ack of teamwork (28)

@ Too nuch paperwork (23}

& Some coworkers’ attiludes (23)

@ Sccourity procedures and prisontike atomosphere (23)

% No advancement/advancement policies/promotions (22)

& Ruises and promonons are nol based on perforinance (21)

@ Fuvoritism/good ole boy/nepotism (21)

@ DOL regulations, attitudes and audits (20)

@ Poor conununication {20)

@ Travel time to work and traffic encountered (18)

& Unequal salarics for people i same code/performance or uneqgual pay based on job
responsibilitics (18)

@ Little recognition, rewards or incentives (16}

& Work environment/conditions/facilities (10}

& Crisis management (15)

& Heavy workload {15)
@ Not enough workers {143
@ Office space madequate (14)

What three actions woukd most improve the effectiveness of the orpanization?
@ Lpeove management (44}

@ More recognition, credit and rewards for a job well done (36)

@ More personnel and adequate stalfing (34}

@ Improve conunenications/information flow (34

@ More paid benefits/betier berefits {253

& Clear/standard policies and procedures (23)

@ Adherence 10 all rules for alt employees/more discipline (24)

@ Improve raining, seminars and workshops (23)

& Assume responsibility/stop passing the buck/accountabifity (22
@ Treat all employees equally, fairly and respectiully (22)

@ Improve plunning/less crisis mode (21}

& More cooperation and communication between divisions and departments (21)
@ Promote teamwork and cooperation (20)

& Betier health plan: dental, eye and hospital (20)

@ Heter commuonication between management and employees (19)
& Fairness in promotions, awards and evaluations (19)

® Higher pay and raises (19)

& Equitable pay scale (18)

@ Improve supervision (18}

@ Improve working conditions: more space. cleaner (18)

What three actions would be the most beneficial (o you as an individual?
@ Higher pay and raises (67)

@ Improve training, seminars and workshops (57)

& More pald bencfits/better benelits (37)

@ Improve working conditions: more space, cleaner (32)

@ More recognition, credit and rewards for a job well done. (313
@& Petter health plan: dental, eye and hospital {27)

@ Fquilable pay scale (21

& More career options and advancement opportunitics (21)

% Raises and promeotions based on performance (19)

@ More personnel and adequate staffing {19}

@ {mprove management {15)

@ improve retirement program and include retirement planning {15)
@ More cooperation and communicalion between divisions and departments (14)
# Betier use of skills (1)

& Job promotion and job change (13)

& Beiter computer assistance and support (1)

@ hinprove supervision (11)

& Increase job responsibilily and challenge (11)

® Improve communications/information Tow (1()

& Proper delepgation of authority (10}
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The charts af feft reflect the 10 most
Jevarable and the 10 maost unfovorable
responses of Martin Mariette Energy
Sysiems emplovees af the Portsmouth site
i opinion questions asked vn the recent
Employee Commuanicgiions Survey
(ECS), Ar Postssmouth, 889 employees —
approximately 39 percent - completed
and submitied survey forms.
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